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The Problem
Many restaurants face hurdles such as inaccurate sales 
forecasting, ineffective menu management, and 
overstaffing or understaffing, all of which result in 
wasted food, reduced profits, and a subpar dining 
experience.

The Solution
The Precision Sales Forecasting System was introduced as a 
groundbreaking solution for restaurants. It harnesses 
advanced analytics to accurately predict sales, optimize 
menus, and effectively manage staff deployment. By 
integrating seamlessly with existing POS systems and 
providing real-time data insights, it enables restaurant owners 
to make informed decisions, reduce food wastage, enhance 
profitability, and improve the overall dining experience.

The Outcomes
Post implementation of the Precision Sales Forecasting 
System, restaurants started seeing significant improvements:

Efficient sales forecasting led to optimal food ordering, 
reducing wastage by up to 15%.

Menu optimization based on data insights increased 
customer satisfaction and repeat visits by 20%.

Intelligent staff deployment reduced HR costs by 10% and 
improved service quality. 

Overall increase in profitability, with some restaurants 
reporting up to $500K in additional profits each year.

Quick Summary
Exploiting advanced analytics, the Precision 
Sales Forecasting System revolutionized the 
way restaurants operate, driving optimal 
menu decisions, staff management, and sales 
forecasting that contributed to greater 
profitability and a superior dining experience.

The Tech Stack
 Python for building the analytics models
 Keras & TensorFlow for training deep 

learning models
 React for building internal web apps.
 AWS SageMaker for model deployment
 Power Bl dashboards for analytics.

Ready to Start?
Stepping into the realm of advanced analytics 
might seem intimidating. That's why our 
engagement model requires only a minimal, 
fully refundable deposit. If any critical issues 
arise, we promise to refund your deposit. If 
the project progresses to the Proof of 
Concept stage, we'll apply your deposit 
towards the total project cost.
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